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With approval from our Board of Education D49 will delay the start of school to Monday, August 17 with a mix 
of E-learning and in-person options. In addition to this guidance, the BOE also directed the chief officers to 
publish a final decision about the balance of in-person and E-learning by August 10. As our staff returns to 
work, the delayed start will give an extra gift of time for more detailed planning, problem-solving and 
communicating with parents and students. This document will provide a framework to your school’s return to 
learn. 
 
Introduction: 
 
Welcome back to school! 
 
We are so excited to start our second year at Inspiration View Elementary School. Is it a different year? Yep! 
And, we have been preparing for all of our wonderful Flyers to be back on campus and in virtual classrooms. As 
we start school, we are excited to get to know each of our students, find out where students are at with their 
reading, writing, and math skills, learn procedures, and learn what it means to be a Flyer at IVES! The plan 
below reflects the careful deliberations to create a safe and healthy learning environment for students and staff. 
Students, regardless of if they are learning in person or virtually, will gain the technical skills needed to carry on 
learning for any scenario. Patience, flexibility and grace will be practiced by all in the IVES community as we 
adjust to this new way of doing things. Should we find we need to adjust a procedure we will do so quickly, 
with transparency and communication.  
 
Your children are our focus! Thank you for your trust, patience, support, and partnership as we start the 
2020-2021 school year! 
 
Sincerely,  
Kristy Rigdon 
Principal, Inspiration View Elementary School 
 
Section 1: Calendar, Schedules, and Logistics 
▸ Daily Bell Schedule 

◆ School Hours are 8:30 am - 3:40 pm  
◆ Bus Arrival- All Buses 8:15 a.m.  
◆ Bus End of Day Pick up- 3:20, 3:30, 3:40 pm 

 

https://www.d49.org/IVES
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◆ IVES will have a staggered start and staggered dismissal. Details for this procedure will be 
shared in a coming video message. 

● The district mask policy is in effect for all students, 1st grade and up, and all adults once 
they arrive on school grounds.  Students younger than 1st grade are encouraged to wear 
masks. 

● To the greatest extent possible, we ask that parents and caregivers remain in their 
vehicles at arrival and dismissal and utilize the car line.  Only students and staff are 
allowed in the building at arrival and dismissal.  Parents needing to drop things off or 
pick up students during the day will follow mask policy and report to the office for 
support.  At this time, in-building volunteers are not an option but your child’s teacher 
may have opportunities for you to support remotely.  

● Arrival- Walkers and car riders will enter through the front doors.  The north entrance is 
to be used by bus riders only. Students will be allowed to enter the building beginning at 
8:15 am. Students will go directly to their classrooms.  

● Dismissal- Bus riders will be dismissed as buses arrive at IVES. Walkers will be 
dismissed, then car riders. Staff will accompany students at dismissal.  

▸ Movement throughout the building 
◆ To minimize cohorts passing in the halls, specialized staff and Studio teachers will deliver 

instruction in grade level classrooms, as opposed to students traveling through the building. A 
staggered schedule will be in place for bathroom breaks and recess.  

▸ Breakfast and Lunch Schedule 
◆ Breakfast will be served between 8:15 and 8:25 a.m. Students will pick up their breakfast in the 

Gallery and take their food to their classrooms to eat.  
◆ Classes will rotate their turn to eat in the Gallery and in classrooms to be able to distance while 

taking off masks while at the same time, maintaining their cohort. In the Gallery, staff will clean 
in between classes. For students eating in classrooms, staff will clean surfaces before and after 
students eat. Students will wash hands before and after eating.  

◆ Lunch will be available for purchase by students. By class, students will stream through the 
Gallery to pick up their lunch and take it to their eating location.  

◆ Lunch will occur from approximately 11:00 a.m. - 1:00 p.m. A final schedule will be determined 
and shared by the first day of school.  

◆ Water is available during lunch and throughout the day.  Drinking fountain spouts are closed for 
hygiene purposes, but water bottle filling stations are available.  Please send your child with a 
clean water bottle each school day. 

◆ Allergies:  For the safety of our Flyers, IVES is a nut protected school.  We ask families to 
enjoy nut-based products at home rather than at school.  While we cannot guarantee “nut free”-- 
we will do our best to ensure a safe environment for all.  Teachers will be notified of any 
allergies in class, and it will be communicated if there are any allergies in a class so families can 
refrain from sending those items in student lunches. We thank our families for partnering with us 
to protect students at this time.  
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▸ Plans for Recess 
◆ Students will participate in two recesses during the day. A lunch recess (20 min) and a grade 

level recess (15 min) will take place each day. Recess times will be staggered throughout the day 
to maintain cohorts of students.  Students will wash or sanitize both before and after reach recess.  

◆ Students will be required to wear masks at recess during unstructured play activities. A staff 
member may lead students in structured activities that allow students to remove their masks 
while outside. Students will be provided with breakaway lanyards, which will stay at school. 
These lanyards will be used by students to clip their masks to during recess and mask breaks 
during the day, as well as to hold their SOARing Flyer positive punch cards, which is part of the 
IVES Positive Behavior Intervention System (PBIS) program.  

◆ IVES is lucky to have such a large protected outdoor space. The playground will be divided into 
four areas. For times when multiple classes are on the playground at the same time, on a rotating 
basis, students will have the opportunity to have recess in each of these areas. Each class will be 
issued a different color vest, which will be kept in ziploc bags with the student’s supplies. 
Students will wear their vest at recess. This visual will support adults and students in staying 
with their cohorts. 

◆ Classes will be encouraged to expand the classroom outside when it is appropriate for lessons. 
There are great community spaces around IVES for things like nature walks. Should parents not 
want to allow their student to leave campus, they will be provided an opt out from to sign.  
  

▸ Transportation 
◆ Currently, there are three buses that service Inspiration View Elementary School.  
◆ Arrival: Buses are scheduled to arrive at 8:15 am. Upon arrival, bus students will be admitted 

through the north doors and will proceed to classrooms. Students will be able to purchase 
breakfast in the Gallery if they choose and take it to their class to eat. 

◆ Dismissal: Buses are scheduled to arrive at IVES for pick up at 3:20, 3:30, and 3:41. When 
buses arrive, students will be dismissed to catch their bus. Students are expected to go directly 
from their classroom to the bus. A staggered schedule for dismissal will be developed to 
minimize congestion in the hallways at dismissal time.  

◆ More information is available through our transportation website at D49 Transportation. 
 
If you have questions about our calendar, schedule, or transportation please contact our attendance secretary, 
CharLynn Stegman at 719-495-5300, or cstegman@d49.org 
 
Section 2: Personal Safety System 
Our district personal safety system rests on four foundations, cleaning, washing, masks, and distance. 
▸ Cleaning 

In schools, building managers will be the primary points of contact for the building leader for 
cleaning equipment, supplies, and protocols. We recognize that educators and support staff will need to 
participate in additional or as-needed cleaning, so we have asked building principals to collaborate with 
building managers to set expectations and provide resources to support enhanced cleaning. School 
leaders and staff members will have a variety of cleaning options, to include the proper use of approved 

https://www.d49.org/domain/234
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disinfecting wipes. Additional detail about facility cleaning is included in our Facility Safety System 
below. 

▸ Washing/Sanitizing 
Hand washing, sanitizing, and personal hygiene related to touching faces, eyes, etc. is a major part of 

our safety system, and is the component that relies most on personal responsibility. We will provide 
modeling and instruction in hand washing technique/duration, as well as planning time to wash 
thoroughly.  While hand washing is preferred, additional hand sanitizer stations will be located 
throughout the school.  

▸ Masks/Face Coverings 
We are requiring masks because we believe it is safer than not requiring masks. Because that is a 

public health conclusion, and we are not public health experts, we are relying heavily on our partners at 
El Paso County Public Health. They have guided schools to ensure face coverings “to the greatest extent 
possible.” We believe a masks-required model with exemptions will get us closer to the “greatest extent” 
than a masks-optional model. For medical, legal, and equity reasons, we must accommodate individual 
conditions with customized exemptions, so we will use techniques like face shields, Plexiglass dividers, 
microphone/camera systems, and extended distancing to implement the same precautions. We will defer 
to every legitimate need for accommodations while still holding a high standard for safe behaviors for 
most of us. 

The July 15 governor’s order requires masks for children age 10 and over. We are going further to 
require masks beginning in 1st grade, and we strongly recommend them even for younger children. We 
understand that young children may not tolerate masks, but even there we believe that coaching and 
modeling will cultivate safer practices. 

For individuals who seek an exemption, we have developed an exemption request process, and we 
will use that process and standardized criteria to preserve fair and objective conditions for considering 
and granting exemptions. To avoid subjectivity and any appearance of differential treatment, we will 
make those criteria public and apply them with appropriate respect for confidentiality and privacy. We 
are also sensitive to the possibility for social tension about wearing masks, so we will promote respect 
and oppose bullying related to mask wearing. 

▸ Physical Distancing 
Our partners in El Paso County have told us that students wearing masks, seated three feet apart, are 

at no elevated risk. Still, four feet is better than three, and five or six is better still. The guidance from 
state and county is realistic but optimistic that spreading out as much as possible, masking up to the 
greatest extent possible, and limiting close contact within and across cohorts is an appropriate plan for 
public health and safety in our schools 

 
If you have questions about our personal safety system, please contact Pam Holloman, Assistant Principal, at 
719-495-5300 or pholloman@d49.org. 
 
Section 3: Facility Safety Systems 
▸ Daily Cleaning 

To manage the additional burden on facilities and education staff, we applied some COVID relief 
funds to contract with a cleaning services company, which will provide additional cleaning personnel for 
ensuring clean conditions throughout our buildings. 

For shared devices and surfaces, we expect to provide and use equipment and approved cleaners, 
sprays and wipes to implement more frequent cleaning. The Facilities Department is preparing a list of 
“Frequently Asked Questions” and general guidance for user-level cleaning.  There are settings where 
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standard soap and water are best, and other conditions where a dedicated wipe or solution will be 
appropriate (such as on devices or specialized surfaces). We will also have a small quantity of devices to 
test the application of using UV light to disinfect objects. Our cleaning strategy is a little bit of “all of 
the above” and “all hands on deck.”  

▸ Cleaning As-Needed 
In addition to the contracted cleaning providers, our building facility crew will be available for 

clean-up of spills or other conditions that require a rapid response. No teacher or student will be 
expected to use cleaning equipment or supplies that require personal protective equipment like gloves or 
respirators. 

▸ Ventilation 
Within buildings, increasing air exchange with outside air is one measure of reducing risk of virus 

spread. To that end, a standard guideline for the district will be to open windows whenever the physical 
infrastructure and weather allows us, in order to increase ventilation within buildings. The Facilities 
Department will also increase overall building air exchange with external air by adjusting air handling 
systems for greater flow. This will increase the speed at which air inside the buildings is exchanged with 
air from outside the buildings. In conjunction with increased air flow, they will change air filters more 
frequently within our climate systems in order to maintain maximum air flow through clean filters.   

Some stakeholders have asked about installing filters fine enough to sanitize the air by capturing 
“virus-sized” particles. This would present a different challenge: installation of these types of filters 
would also serve to impede air flow, as standard air handling systems (like the ones we have in our 
building) do not have sufficient power to “push” air efficiently through such fine levels of filters.  We 
will continue to seek innovative solutions which will further enhance air quality controls.  

▸ Security and Safety 
We will continue to implement our enhanced security system with augmented district and zone 

personnel supporting our school security team and administrators. We will conduct safety drills with 
increased emphasis on safe distancing and movement and decreased emphasis on timing factors. 

 
If you have questions about our facility safety system, please contact Kristy Rigdon at 495-5300, or 
krigdon@d49.org. 

 
Section 4: Public Health System 
▸ Screening 

Guidance from El Paso County is that, “Self-reporting by parents with a home temperature check 
may be the most effective strategy for many schools. This should be deployed in the way that works best 
for each individual school.” This matches the CDC recommendation to “Educate parents and caregivers 
on the importance of monitoring for and responding to the symptoms of COVID-19 at home.” So, we 
will be providing instruction to students and support to parents for techniques and resources for 
symptom screening at home. In addition, we encourage all parents, students, and staff to visit the 
Colorado COVID symptoms resource at https://covid19.colorado.gov/covid19-symptoms  At Inspiration 
View Elementary School, we thank you for your cooperation in following health guidelines, monitoring 
your children for symptoms, and keeping your children home when they are sick. 

▸ Testing 
In District 49, we are not establishing dedicated testing sites, because there are many free and 

accessible testing options throughout the county, and because we intend to rely on the direction and 
oversight of personal physicians for when, and what process to follow for testing. El Paso County health 

https://covid19.colorado.gov/covid19-symptoms
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leaders maintain close oversight of testing facilities, and our partnership with them will help us detect 
any infection or transmission at our school. 

▸ Contact Tracing 
At Inspiration View Elementary School, we have identified a rapid response team (RRT) who have 

received specialized training for managing symptoms, facilitating testing, and contact tracing to prevent 
exposure or transmission.  

▸ Symptoms at School 
In the event that a staff member or other adult develops symptoms while at school, that individual 

will leave campus (with any necessary assistance) and consult with a physician to determine next steps. 
If a student develops symptoms, we will relocate that student to the health room or isolation location 
where they will have appropriate supervision while we wait for a parent to pick them up. We will 
provide additional guidance to parents about next steps for consulting with a family physician and 
communicating with the school. 

▸ Isolation or Exclusion 
Individuals with confirmed infection or clear symptoms of COVID-19 will be excluded from our 

school, and may enter isolation or quarantine depending on medical direction from a personal physician. 
We will follow the vocabulary and general approach described in the following diagram: 

 
 

Section 5: Learning Systems 
▸ In-Person Learning 

In-person learning will look different, as we accommodate social distancing, reduce close contact 
with and between students, and adjust our schedules to accommodate time for cleaning, and safe 
transitions between activities. We will innovate solutions to the challenges of learning under COVID 
conditions, and may evolve our methods rapidly as we develop new best practices. Classroom teachers 
and other classroom educators will take the lead on implementing in-person learning. 
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In addition to following and explicitly teaching health and safety protocols, our first weeks back will 
focus on building relationships, evaluating skill levels, learning procedures in building, and learning the 
various programs used at IVES. With this focus, students will have a great start for whatever learning 
scenario should happen.  

▸ E-Learning 
At Inspiration View Elementary School, our approach to E-Learning addresses four elements, 

staffing, curriculum, platform, and assessment. To maintain stability and staffing for in-person and 
E-Learning, we ask families to commit to at least a quarter, preferably a semester, of E-Learning. It 
should be understood that students may not have the same teacher for the duration of the school year 
should the choice of in-person and E-Learning shifts.  

 
Staffing: Based on numbers of students requesting e-learning, our model for staffing E-learning is to 
re-assign three teachers to provide multi-grade level e-learning classes. There will be a K-1 cohort, a 2-3 
cohort, and a 4-5 cohort.  

 
Curriculum: Our E-Learning students will follow the same curriculum and complete the same or 
similar assignments as in-person students. Students will meet with the teacher every morning via Zoom 
for a morning meeting, Actor’s Toolbox, and community time. Inspiration View Elementary School has 
an arts integrated approach to learning. This approach lends itself to authentic project based learning 
which can be adapted for home.  

 
Platform: We will employ Google Classroom to deliver E-learning. Additionally, students will utilize 
Zearn, ST Math, Lexia Core 5, and myON for core and personalized learning opportunities.  

 
Assessment: At Inspiration View Elementary School, we are working directly with district specialists 
and assessment providers to develop options for E-Learners which might include virtual assessment 
sessions, specially scheduled on-campus assessments, or other options to monitor progress and verify 
mastery. 
 
In order to determine the best possible plans, we need to know who is intending on returning to 
in-person learning and who would prefer to return in an e-learning environment. If you have notified us 
earlier, either through the Fall 2020 Intent Survey, email or phone of your intent there is nothing further 
for you to do. If you still need to notify us of your plans please email cstegman@d49.org or call 
719-495-5300 and include the following information:  

● Your name 
● Your students name(s) 
● Grade of Student(s)  
● Option (either in-person or e-learning) 
● If e-learning please let us know if you need a device.  

 
 

▸ Student Cohorts 
At Inspiration View Elementary School, students will learn and move through the building in class 

group cohorts. A well coordinated schedule will stagger movement throughout the building for things 
like bathroom breaks, recess, and lunch. To maximize cohort maintenance, specialized staff and support 
staff will deliver services in the classroom as much as possible. There may be instances where small 
groups or individuals would be pulled out for intervention or individualized services. Studio teachers 
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(Music, Art, Movement, and Drama) will provide instruction in classrooms on a block system in which 
they complete a unit with a class before rotating to the next class in a grade level. As opposed to the 
traditional model of rotating studio classes on a daily basis.  
 

If you have questions about in-person or E-learning, please contact your child’s classroom or E-Learning 
teacher directly. 
 
Section 6: Communications Systems 
At Inspiration View Elementary School, we rely on email, and the school website to communicate with parents 
and students. 
 
Please do your best to make sure we have accurate contact information so we can follow up if needed, or 
contact you with any immediate needs or information. 
 
Closing 
Thank you again for your trust, patience and flexibility as we navigate through these challenging times. The 
staff at IVES are looking forward to reconnecting with you and your family, and making new connections as we 
welcome our new families to IVES!  
 
 
Best wishes,  
 
Kristy Rigdon 
Principal, Inspiration View Elementary 


